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situation in Saigon is dynamic, that change is routine, and that what is 
up-to-date today will he oat of date tomorrow. If a better answer is 
Heated, I can only refer the questioner to FE lit vision, which, in the last 
analysis is responsible for the quality of the information that its 
personnel disseminate. 

b* "conducted by personnel who have no recent up-to-date 
experience on current operational environment in Vietnam.' This is 
siaply not so. I wish to make it clear that each month the cubbyholes 
of FE are raaaaked to find as speakers those most recently returned from 
Vietnam, most knowledgeable and able to apeak reasonably well. Easily 
80J& of the speakers are such returnees; indeed from what other pool of 
people In FE can one draw? Indeed I regularly announce at the outset of 
emeh class that whereas I personally have never been to Vietnam and am 
act a specialist on it and serve only as coordinator of the program the 
great Majority of speakers that will appear before them are Just that 
kind of people. 


3 . c«yf***atg on Bgcggawg^ttign^ t 


a* The recommendations suggest "more” of this or that, the 
inc lusi on of certain specified subjects, and the addition of other 
training. When "more ^ Is wanted, I can only say "Amen 11 ; critiques each 
aosth always include requests for "more”. If the time is given, I will 
provide it; and I have always tried to lengthen the Orientation. 

b. The ease content applies to recommendations for including 

other subjects. At the same time I must take in consideration the needs 
of people other than reconcile these within the 

limitations of a 5 ~d*y orientation. Also there is often the problem of 
finding someone qualified to speak on the other subjects of legitimate 
interest. 

c. Some of the recoanendations made me wonder whether the 
questioners ami respondents really understand the nature of an orienta- 
tion and the character of this particular Vietnam Orientation. "Provide 
training in effective liaison techniques..." prompts such wonderment. 

80 also does "Orientation on Station financial accounting techniques 
with Introduction to accounting formats and requisition forms.” So also 
with "Briefing on Station BOPs and familiarization with the various types 
of reports case officers are required to write in the field,” 

d . I see little merit Is making any more comments on recom- 
mendations, but I'm certainly ready to do so if there is any call for it. 
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h* Caaclnding Hggarhg 

Ta» "felt needs” of men in the field I assume to be legit- 
Jjate, aad speaking for FE end itself I can testify that & continuing 
effort i# aide to seat them. However, It is possible that real 
satisfaction of them vill reqjuire a radical change in the gresuad 
rales for the Orientation. More tiste vill be retired, and ve vould 
have to wake me of non-Ageoey speakers, both in and out of the 
govezment. A fev aore orientation and training programs will have 
to be established . I aa open to any suggestions along this line. 


Approved For Release 2001/04/23 : CI/^gg^£Sj>88A0001 0001 001 8-3 



